Qevobot

Customer Care automation made easy

Case study

Industry: Insurance

Project: Reading and understanding information from IDD training certificates
Product: Text Analytics + Cognitive RPA
Launched: 02/2022

www.evobot2.pl, hello@evobot2.pl
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Qevobot
About us

Founded: 2020

Location: tomza, Polska

Team: 16 osdb
Skills:

Artificial Intelligence

Conversational Al (voicebots,
chatbots)

Natural Language Processing
Al Integration
Cognitive RPA

Software development
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Business problem

» Polish legislation requires that insurance companies meets strict B e
requirements that results in processing overload (manual

verification of training requirements),
» KNF’s (Financial Supervision Authority) obligations require that the

verification process is expensive and time-consuming,
» Failing at training certification results in expensive fines

\
db
Agent: Jan Kowalski

or e

Training certificates

s Joan Kowalski eligible to sell our insurance
products?
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Practical problem

« Variety of sources
. Vorléty of documents templates - non-standard
« Multipage documents

« Documents descri i
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« 3rd party d
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« Generating report for KNF '
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Qevobot
Before Evobot 2.0

« Verifying o0k of documents required 4 months of work in 2021
« 4-6 employees involved in the project

1. month 2 month 3 month 4 month

4-6 people work 4h per day 4-6 people work 4h per day 6 people work 8h per day 6 people work 8h per day



Qevobot

Evobot 2.0 solution: proces + tools

____________________________________________________________________________________________________________________________________________________________________________________________________________

Verification +

Everything
understood?

Info outside
2nd insurance
dept detected

- Reading Organizer
Sl documents S{éjoigl;ty info missing?
Signature
Network disk missing?
integration

Other

problem?
- Automat - RPA - OCR+A Workflow rules + Al

Save to log +
report

Manual
verification

LUl improvementi




Qevobot

Text analytics: dedicated model for information extraction

JWe've built Al model that reads and understands training certificates”

Towarzystwo
Ubezpieczen 1

Warszawa, 07-04-2021

Signed by /
Padpisana przez:

Signature information

Training organizer

Towarzystwo Ubezpieczer | S
T

s \Sannan nees 1 Lyche |

W Warszawa

ZASWIADCZENIE
0 ODBYCIU SZKOLENIA ZAWODOWEGO W ROKU 2021
Towarzystwo Ubezpieczen i Reasekura laczsh

Towarzystwo U

Pani/Pan Jan Kowalski

Trainee name and surname

&
<
odbyl/a szkolenie zawodowe zorganizowane przez Towarzystwo Ubezpieczer | Reasekuracii

data urodzenia: 2020-01-01

[Towarzystwo
Ubezpieczen na Zycie

w wymiarze lacznic 14 godz., w zakresie nize wymienionych wybranych tematéw okredlonych w

Trainee date of birth
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Effective training

We delivered usable tool that helped us gain advantage of the Customer’s knowledge thus trainining an
effective NLP model that understands training certificates”

1006 "Zycie Komfort ( OWU Listopad 2019) E-learningowe”_ns Training effective model? L OK
- What Al discovered?

1007 "ubezpieczenie bezpieczne mieszkanie - umowa ubezpieczenia, w tym” Dz _ How Al classified thaot? £| OK
- Correct or now?

1008 "Ubezpieczenia posagowe, zaopatrzenia dzieci” D |_ ._,A.I/Nf| Ok

1009 "Ubezpieczenia na zycie, jezeli sg zwigzane z ubezpieczeniowym funduszem kapitatowym, a takze ubezpieczenia na zycie w |ﬁ| |E| | DEL | Ok
ktdrych Swiadczenie zaktadu ubezpieczen jest ustalane w oparciu o okrelone indeksy lub inne wartoéci bazowe” D1 T T ' '

1010 "Ubezpieczenia rentowe” D1 |01] |E| |E| oK
1011 "Ubezpieczenia wypadkowe i chorobowe” D1 D1} D2 |E| oK
1012 "Grupa 1. Ubezpieczenia na zycie" D1 |E| |E| |E| oK
1013 "Grupa 2. Ubezpieczenia posagowe, zaopatrzenia dzieci” o1 |E| |E| |E| OK
1014 "Grupa 3. Ubezpieczenia na Zycie, jeZeli 53 zwigzane z ubezpieczeniowym funduszem kapitatowym, a takZe ubezpieczenia na |E| |E| |E|

#Zycie w ktdrych swiadczenie zakladu ubezpieczen jest ustalane w oparciu o okreslone indeksy lub inne wartosci bazowe" D1

1015 "Grupa 4. Ubezpieczenia rentowe” D1 |ﬁ| |E| | DEL |
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Summary

,Project in numbers"

v' Development time: 8 weeks

\

Documents required to train model: 500 +

v' Phrases required to train a precise model for classifying
the content: 1000 ish

v' Documents processes: 48 000 (within 4 weeks since project

started)

v' Average processing time: 14 seconds per document
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Customer outcome

,63%- 82% of all documents processed 100% automatically”

v % of documents processed automatically: 82% (originally 63%, 82%

after two weeks of tuning the model),

v Shorter time to manually proces a single document: drop from 8

minutes to T minut

v' Currently proces involves 4 employees 2 hours a day (1 vacancy) vs 6 —

employees 8 hours a day -

v' Reports for KNF generated automatically

|
—_
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2.0 on board

Before 2.0

6 employees work 8h per day 1 employee works 8h per day



Qevobot
The Team

,D0 you need to automate your company?”
Drop us aline,

Mariusz Filipkowski Dariusz tachowski | tukaoasz Jedrzejczyk
Head of Al Head of Sales CEO, Head of Product
m.filipkowski@evobot2.pl d.lachowski@evobot2.pl hello@evobot2.pl
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